
David Gamble, 
Service User Engagement Co ordinator.

Leicestershire & Rutland Probation 
Trust.  

Development of ex-offenders 
volunteering in this sector. 

Some views on the process, challenges 
and benefits.  



Training is provided on topics such as.

The Role and organisational workings of the 
service. 

Background of the criminal justice system.

Basic care and counselling skills.

Diversity.

Relevant operational matters such as health 
and safety.



Working with individuals and families.

Befriending and one to one mentoring, 

Assisting in job or training searches

Accessing services.

Development of social skills.

 

Working in the group setting. Helping 
to organise and staff the running of groups. 



The Criminal Justice Drugs 
Team

In house Drug and Alcohol 

Treatment for Leicestershire  

Probation.   



Since 2007 more focused on involving 
service users

through consultation and focus groups.

Since 2008 creation of Service User 
Engagement Co ordinator role. 

2009, formalising Peer Mentoring 
Scheme.



Modules of training  (phase 1)

Boundaries, Confidentiality and 
Diversity

Communication Skills

Motivating and Supporting Others

Handling Difficult Situations

Giving Advice



Reviewed our volunteer strategy and our 
policy on employing ex-offenders,

making it more flexible and on a case by 
case basis. 

We now have built into our volunteer 
strategy a clear progression route of 

service user to peer mentor to volunteer 



Some challenges. 

CRB Checks

Retention 

Accreditation of training.   

Appetite for knowledge



The CJDT Continuous 
Professional Development 

Training

Mainstream Probation Training

Monthly Senior Peer Mentor 
Development Training

Studying at Degree Level

PTLLS  (Teacher Training)



Who benefits from Peer Mentoring

Staff benefits

Assistance to staff and co deliver groups.  
Vital feedback. 
Boosts Morale 

Service User Benefits

Brings therapeutic value to 
treatment.

Being inspired to change.  





Benefits for the Peer Mentor

Opportunity to give something back.

Learn and develop transferable skills. 

Gains in Confidence and Self Esteem.

Work Experience.

Encourages Learning.

Rewarding feelings of helping others. 



Cliffs partner Bev is also Peer Mentoring 



“Something to give. People who feel and show 
concern and empathy for others are more 
likely to desist from crime. Offenders who find 
ways to contribute to society, their 
community, or their families, appear to be 
more successful at giving up crime. For 
instance, the opportunity to mentor, assist or 
enhance the life of other people. If these 
achievements are formally recognised, the 
effect may be even stronger.” 

Rehabilitation Services Group / Professor Shadd Maruna – June 2010. 


