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G4S Company Overview

= Second largest private employer in the world
= UK’s largest security solutions provider

= Already an established provider, working with over 150 voluntary
and community organisations to support over 180,000 adults and
young people in the UK

= Engage with over 30,000 employers in the UK alone, including
68 of the FTSE 100

= Official provider of security and cash solutions to the London
2012 Olympic and Paralympic Games, creating over 10,000 new
jobs
= Won three Work Programme contracts in:
Greater Manchester, Cheshire and Warrington

Kent, Surrey and Sussex
North East Yorkshire and the Humber



VCS in the Supply Chain (WP)

North East Yorkshire & the Humber
= SOVA

Kent Surry Sussex

= RBLI

= Newhaven Community Development Association
= Richmond Fellowship

=  Romney Resource Centre

Great Manchester Cheshire and Warrington
= Positive Steps Oldham
= Pathways CIC



(WP) Contracting

= Reduction in red tape for sub-contractors during
the tender process

= G4S funding mechanism published pre tender
= Consistency of offers on award
= Equity across partners

= Financial mechanisms to support VCS and
smaller organisation
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Summary

= Mixed Economy

= Private sector market share

= Evidencing performance

= Involvement of Local Stakeholders

= Financial risk

= Conflicts with mission/commercial outcomes
= Transparency



