
Leeds: Making a PACT to respond to 
child to parent abuse 



Overview 

• Our journey-How we developed our response 
to child to parent abuse 

• Our programme-PACT: the programme and 
the approach 

• Our city-Improving everyone`s response to 
child to parent abuse in Leeds 

• Our challenges and opportunities 
• Our experiences of PACT 

 



Once your awareness is raised, doing 
nothing is not an option! 



Our journey 
• Researched-read everything! 
• Raised awareness-own and others 
• How big is the issue? 
• Secured partnership support 
• Designed the PACT programme and the approach 
• Designed and delivered training to PACT workers 
• Linked with others working in the field 
• Ensured child to parent abuse was on the City`s agenda 
• Designed and delivered training in partnership with 

Leeds domestic violence unit to improve front line 
responses 

 
 

 
 
 
 
 



• Aims include improving wider outcomes for families 
alongside a reduction in child to parent abuse and an 
increase in family safety 

• 12 session group work programme for mums and 
boys and can be adapted for use on a one to one 

• Operational guidance and referrers guidance 
• Leaflets and referral forms 
• PACT coordinator role 
• PACT 2 days training programme 

 
 

PACT 



PACT 

• PACT manual: 
– Underpinning approaches and methods used 
– Clear aims and key learning points for each session and 

exercise and a “script” 
– Sequenced and lots of linkage to previous exercises and 

sessions 
– Pre engagement sessions for mums and boys 
– Evaluation questionnaire 
– Workbooks for mums and boys 

• Evaluation after each session-participants, material and 
delivery 

 







• Parents are NOT part of the problem they are 
part of the solution 

• Reduce parental guilt don`t create more 
• Non judgemental approach (can be hard) 
• Restorative-restore and build relationships 
• Separate the behaviour from the person when 

working with the boys 
• Acknowledge and engage with their feelings of 

vulnerability and powerlessness 
 
 

 
 

Approach 



The young people  learn........... 

Skills 

 Responsibility 
Accountability 

 
 

Self-Awareness 
 



The parents learn........ 

Self-Awareness 
 

Family Safety Skills 



So far? 

• Over 100 referrals/enquiries-tip of the iceberg 
• Piloted PACT in September 2013 and finished 

December 2013 
• 8 mums and 7 boys completed-5 were mothers and 

sons 
• Feedback: from staff, from mums, from boys 
• Evaluated and made some changes 
• Second PACT completed July 2014-opened to mums 

of girls and mums of some younger children 
• 10 mums completed the group 
• Trained 30 PACT staff across Leeds 
 

 
 
 



Listening to families 

“I have seen a huge difference in his attitude towards me. He is 
now respectful and caring towards me and listens and accepts 
reasoned conversation. PACT has made a wonderful 
difference to him” Carer of young person 

 
“ I am more confident in myself as a person. I am feeling positive 

about my family's future” Mum on first PACT group 
 
“ PACT has changed how me and my mam speak to each other” 

Young person on first PACT group 
 
“ This group has lowered my anger-it`s not what it used to be” 

Young person on first PACT group 



Improving Leeds response 

• Awareness raising-services and leaders 
• Leeds domestic violence strategic action plan 
• Community Safety partnership scrutiny board 
• Partnership work with Leeds domestic 

violence unit and joint 1 day training 
• Dedicated YOS team in local police station 
• Delivered in partnership with signpost and FIS 
• Still lots to do e.g. work with police, CSWS, 

CAMHS-it`s everyone`s business! 
 
 
 



Challenges 

• Lack of systems to identify and collect data 
• Accessing a programme 
• Resources-longer term commitment 
• Huge demand 
• How to measure success 
• Meeting the needs of fathers, daughters, siblings etc 
• Reaching all agencies to ensure a citywide approach 
• Referral culture and getting people to stay involved 
• Engaging the young people 

 
 

 
 



Opportunities 

• Change in definition of DV 
• National policy-VAWG and YJB/HO guidance 
• National attention-academics, media 
• HMIC report on police response to DV 
• Joint work on a definition and mapping resources 
• Practitioner forums and sharing good practice 
• Early intervention opportunities 
• “Troubled families” agenda 
• Locally: Scrutiny panel report; DV action plan; the 3 

“obsessions”; working with Leeds university; Families First; 
parenting unit; relationships with DV services 

• Working in partnership with parents-parent mentors 
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