
Behind Closed Doors: 
The Cuckooing Hazard 
Perception Test
Suggested Training Workshop Structure
This workshop plan has been designed to accompany the VR experience ‘Behind Closed Doors: The 
Cuckooing Hazard Perception Test’. Intended for use by police and safeguarding partners, it provides a 
suggested structure for the delivery of a one-hour cuckooing awareness-raising and prevention session.

To access the additional cuckooing resources referenced in this plan, visit 
the Cuckooing Research & Prevention Network webpage.

If you have any questions or comments about this workshop plan, contact: 
Dr Laura Bainbridge, Associate Professor in Criminal Justice, University of Leeds 
L.Bainbridge@leeds.ac.uk

Learning Objectives
By the end of the workshop, participants will be able to:
•	Define cuckooing and identify risk factors
•	Understand the different scenarios in which cuckooing occurs
•	 Identify the signs that cuckooing may be occurring
•	Recognise the impact of cuckooing on individuals and the wider community
•	Respond effectively and safely to suspected cases of cuckooing

https://essl.leeds.ac.uk/law-research-centre-criminal-justice-studies/dir-record/research-projects/1221/preventing-and-disrupting-county-lines-cuckooing-victimisation
mailto:L.Bainbridge%40leeds.ac.uk?subject=


Suggested Workshop Structure

Part 1 – Trainer

Understanding Cuckooing Victimisation
10 MINUTES
•	What is cuckooing?
•	What are the different types of cuckooing?
•	Why does cuckooing occur?
•	Who is at risk of cuckooing victimisation?
•	How are cuckooing victims identified 

and targeted by perpetrators?

Part 2 – Group Discussion

Reflection on the VR experience
15 MINUTES
•	Scenario 1 /2/ 3/ 4 – what signs of cuckooing did you notice?
•	Have you encountered cuckooing warning signs 

in your work? How did you respond?
•	How did the scenarios make you feel?

Part 3 – Trainer

Know the Signs
10 MINUTES
•	What are the warning signs that overt cuckooing is occurring?
•	What are the warning signs that covert cuckooing is occurring?
•	What might be observed upon entering a cuckooed address?
•	How might victims of cuckooing act?
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Cuckooing Risk 
Identification Tool

Practitioners’ Notes

This tool was co-produced by the following professionals:

Dr Laura Bainbridge and Dr Amy Loughery, University of Leeds

James Allen, Horton Housing

Heather Ashby, Leeds City Council

Jen Griffiths, West Yorkshire Police

Elements of the DASH checklist have been incorporated into 
this tool. As such, the authors would like to acknowledge the 
contribution made by SafeLives and Laura Richards
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Part 4 – Group Discussion

The Impact of Cuckooing
10 MINUTES
•	What impact might cuckooing have on victims?
•	Why might victims be afraid to report 

that they are being cuckooed?
•	How might neighbours and members of the wider 

community be impacted by cuckooing activity?

Part 5 – Trainer

Preventing and Disrupting Cuckooing
10 MINUTES
•	What local initiatives and services are available to target-

harden potential victims? How can these be accessed?
•	What should you do if you suspect that 

somebody is being cuckooed?
•	What support is available to victims of 

cuckooing in the local area?
•	How will you ensure your own safety when 

seeking to disrupt cuckooing?

Part 6 – Trainer

Wrap-up
5 MINUTES
•	Any unanswered questions?
•	How can participants learn more?
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Behind Closed Doors: 
The Cuckooing Hazard 
Perception Test
Hazard Hints
The following is a list of ‘warning signs’ that appear in the VR experience ‘Behind Closed Doors: The 
Cuckooing Hazard Perception Test’. To learn more about cuckooing, and how to spot the signs that 
an address has been cuckooed, consult the Cuckooing Research & Prevention Network Toolkit.
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The cuckooing safeguarding 
process in West Yorkshire

If you suspect that an individual is being cuckooed, you will need to consider what 
you should do to support them. Below is a list of suggested actions. In all instances, 

you should alert your line manager and follow local safeguarding procedures.

Immediate Risk To Safety
• Call 999 if there is an immediate risk to your client’s safety, or a crime is happening now. Be 

ready to provide information about the address, victims, offenders, weapons, and vehicles
• It may be necessary to arrange out-of-area emergency accommodation 

for your client via Housing Options or a Housing Association

Intervention
• Ensure that your client’s basic needs are met – e.g. that they have access to 

food, water, energy, healthcare and trusted others (such as family members)
• Refer your client to support services, including substance 

misuse treatment providers where appropriate
• Provide your client with Shelter’s helpline for legal advice (0808 800 4444)
• Arrange for all locks to be changed at the property and for windows to be secured
• If available, offer your client a personal safety device, 

access to Hollie Guard and/or a new SIM card
• Arrange a safety word for your client to give to you/your 

colleagues if police need to attend immediately
• Encourage your client to change their routine and the 

routes that they take to reach locations
• If your client wishes to relocate, explore if they would prefer this to be a 

short-term or permanent measure, and encourage them to think carefully 
about the impact that displacement may have on their wellbeing

• If your client has been coerced into any service, criminality of sexual activity drugs, they 
may qualify as a victim of modern slavery and could be supported via the National 
Referral Mechanism. For advice call the 24/7 Modern Slavery Helpline (0800 0121 700).

Submit Intelligence
• Contact the Police on 101 or access 101 online
• Submit information via the Parnership Intelligence Portal 

(your organisation can request an account here)
• To provide information anonymously, call Crimestoppers (0800 555 111) or submit 

a report online. Include the victim’s name, address, your concerns, descriptions 
of the suspected perpetrators, and the date/time of any observations

• Remember to request that a cuckooing flag – #OpCuckoo – 
is added to the victim, address and perpetrator(s)

• Trust your instincts – if something does not feel right, report it
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For further information, please contact:
Dr Laura Bainbridge
Associate Professor in Criminal Justice
School of Law
University of Leeds
Leeds
LS2 9JT
L.Bainbridge@leeds.ac.uk
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